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fOverview of the External Environment
— Diversity
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: -Strategic Direction and Implementation
. — The Challenge
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GDP 2003 (Billion USD

Namibia 4.7

Botswana 7.4
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conomic Growth
"0 e Positive Society
‘ e World Class policies

However
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Unemployment: 27.7% (37%)

Poverty: 40% below the
poverty line

Homelessness
Health (HIV/AIDS)
Crime

Corruption

Education/Literacy*

— 9.4m with < 9y shooling
(1998)

— 6.7% of employed (no
education)



Diverse Client Base
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1: (Performance | Executive 0.349%,
T Coaching?
Specic Degree, of: g; (CPD); 4.7% _e
rofessmnal self-reliant; career
-_,' ion information
__T'if- iers/Professional /Speci | Guidance/ 47%0
: Grade 10, 12, Degree, Counseling; Group
1L : ma, MBA programme
[ Clerks: Grade 10, 12, in process
= of studying further vs stagnated
“|Low level (cleaners, tradesman | eABET (Life 489/
aids, groundsman): Illiterate > | Orientation)
Degrees o"Empowerment
programme”
Youth Foundation Group (18y) | Career Guidance,
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Public Service: %/rank level
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Orlentat! | e GET (General)

U o J » FET (Further)
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e HET (Higher)

e ABET (Adult Basic
Education &
Training)

, _ www.thutong.doe.gov.z
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andards for for ABET -
Drientation —

' 'Apply principles for financial well-being ~ ~ ~ .~ |

2: Demonstrate knowledge of the self to make life

:H 15

: Demonstrate an understanding of a healthy lifestyle

tle 4 Demonstrate an understanding of HIV/AIDS and
= sexually transmitted diseases.

'-l",tle 5: Establish and maintain sound relationships in

==

f_:;"'—" - society.

- e Title 6: Demonstrate an understanding of a national
~ identity.

e Title 7: Prepare oneself for the world of work.
o Title 8: Participate and progress in the workplace.
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T Prepare oneself fo
] of work.

i |c outcome 1.1: Research work
unities in the formal and informal sectors.

= |f|c outcome 1.2: Identify career
=0 3@ortun|t|es

"' —i-

="¢ “Specific outcome 1.3: Choose a career path
- through effective decision-making.

e Specific outcome 1.4: Select an appropriate
training and development programme.
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NEnaGurIcUumiStatementiaunched 2005,

rmvrﬂ'- | National Curriculum Statement for
mne =a| Education (Grades R-9)

2 Orientation (LO 1-5)

ﬁ;_ _—. LO 1: Health Promotion (HIV/AIDS & STD, violence,
- abuse)

- — O 2: Social Development (diverse cultures)
— - — LO 3: Personal Development (emotional development)
— — LO 4: Physical Development and movement
— LO 5: Orientation to the World of Work
< (Senior Phase only)
<+ 15% of total time
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I\eroﬁ Currlculum Statement for Grades 10-
2 ( Nr 72005)

| B oW subject: Life Orientation
e - = Based on disciplines such as Sociology, Psychology,

b
2 g ——

== Politicall Science and Human Movement Science

- — -—'-' m—

_' = — Fundamental subject - compulsory

TS

e

= -_-=:;;__" - *|0O 1: Personal Well-Being
= < LO 2: Citizenship Education
<+ LO 3: Recreation and Physical Well-Being
<+ LO 4: Careers and Career Choices
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U

e Xhosa
e Zulu
e Ndebele
e Swazi
— Sotho
et — Shangaan-Tsonga
: — Venda

— 60% Afrikaans

— 409% British
Descent

Khoi and the San
Immigrants

Density: 32.9/km2
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Dfficial Languages

_dﬂ d

@ Afrikaans

_ @ English
Alkaans m IsiNdebele
O IsiXhosa

O IsiZulu

O Sepedi

W Sesotho
O Setswana
m SiSwati

W Tshivenda
O Xitsonga
O Other
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Press Freedom Index (2004)

—

Children's Index Rank 2005
Worldwide Quality-of-Life Ind

— Trahs’f)afency International Corruption Perceptions Index 2

United Nations Development

Human Development Index 2
Programme

Woglsk Economic Forum Galgbabésompetitiveness Report

: World .(.j-ompetitiveness Yearbo

- 50 out of

46 out of
60

26 out of
167

65 out of
110

92 out of
111

44 out of
146

120 out
of 177

41 out of
104



http://www.weforum.org/site/homepublic.nsf/Content/Global+Competitiveness+Programme%5CGlobal+Competitiveness+Report
http://www.answers.com/main/ntquery?method=4&dsid=2222&dekey=World+Economic+Forum&curtab=2222_1
http://hdr.undp.org/reports/global/2005/
http://www.answers.com/main/ntquery?method=4&dsid=2222&dekey=United+Nations+Development+Programme&curtab=2222_1
http://www.answers.com/main/ntquery?method=4&dsid=2222&dekey=United+Nations+Development+Programme&curtab=2222_1
http://www.transparency.org/pressreleases_archive/2004/2004.10.20.cpi.en.html
http://www.answers.com/main/ntquery?method=4&dsid=2222&dekey=Transparency+International&curtab=2222_1
http://www.economist.com/theworldin/international/displayStory.cfm?story_id=3372495&d=2005
http://www.answers.com/main/ntquery?method=4&dsid=2222&dekey=The+Economist&curtab=2222_1
http://www.savethechildren.org/mothers/report_2005/
http://www.answers.com/main/ntquery?method=4&dsid=2222&dekey=Save+the+Children&curtab=2222_1
http://www.rsf.fr/article.php3?id_article=11715
http://www.answers.com/main/ntquery?method=4&dsid=2222&dekey=Reporters+Without+Borders&curtab=2222_1
http://www01.imd.ch/wcy/
http://www.answers.com/main/ntquery?method=4&dsid=2222&dekey=International+Institute+for+Management+Development&curtab=2222_1
http://www.heritage.org/research/features/index/
http://www.answers.com/main/ntquery?method=4&dsid=2222&dekey=Heritage+Foundation&curtab=2222_1
http://www.answers.com/main/ntquery?method=4&dsid=2222&dekey=The+Wall+Street+Journal&curtab=2222_1
http://www.atkearney.com/main.taf?p=5,4,1,116
http://www.answers.com/main/ntquery?method=4&dsid=2222&dekey=A.T.+Kearney&curtab=2222_1
http://www.answers.com/main/ntquery?method=4&dsid=2222&dekey=Foreign+Policy&curtab=2222_1
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';Eeath rate: 21.32
—deaths/1,000 population
(2005 est.)

e Net migration rate:
e -0.22 migrant(s)/1,000
population (2005 est.)
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e Life expectancy at birth:

VEears

male; 43,47 years
female: 43.06 years
(2005 est.)

e Total fertility rate: 2.24
children born/woman (2005
est.)

e HIV/AIDS - adult
prevalence rate: 21.5%
(2003 est.)

e HIV/AIDS - people living
with HIV/AIDS:5.3 million
(2003 est.)

e HIV/AIDS - deaths:
370,000 (2003 est.)

April 2006







gauiteng .

Population: 9 415 251
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- It generates about 9% and 25% of
the total African continent and SADC
gross national products respectively.
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lation:

e Area (km2): 79 490

%0 of total area:
6,5%

April 2006

0/0 of total GDP:
6,9%

27{5% of those aged 20 years or
older have not undergone any
schooling, while the population
growth rate is higher than the
national average.
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Largest single employee

e Strategic partner in
economic growth

e Improve Service delivery
based on “Batho Pele”
“People First” principles

e 9 Constitutional Values
for public admin

— HRM & Career
Development Practices

April 2006
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Viigistiaaei: Public Service and Admini.s_t@t.icm" I
(BPSA) —_—

' esponsible for policy and legislation
lopment with regard to public service and
linistration. The Ministry Is also responsible

o
ar

T E
= —

= :"'Iémenting national policy and legislation
= co-ordinating the functions of the Department of

- —

-~ — Public Service and Administration, the Public

-~ Service Commission and the SA Management
Development Institute.

e preparing and initiating legislation
o Ferforming any other executive function ‘Jrovided

L\ e

or in the Constitution or in national legislation.

WEBSITE: www.gov.za/ministry/publicservice.php
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http://www.gov.za/ministry/publicservice.php
http://www.gov.za/ministry/publicservice.php
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e M areer Management.i
HIL)II ) erwcei?@@())

AGKHBWIEdge career planning; career pathing
ziricl ca’f development

rrmr ent approach

= 3 of national departments & provincial
J':;— =c mlnlstratlons had implemented formal career

:-.-f_'.-_ "

"_.'_: ._Lmanagement programmes

i

“e Current status unknown
— Departmental HR strategies emerge
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SIYIERErONIbIting factor,

glitdated organizational structures
DEE g’:ﬂlsatlon

...,..r

NOrtime frame stipulated in national policy

'“\' ced to develop HR policies to support
career management

| || I
. ,.'I Ill; ‘1 |
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Drifcio)s Goad,ﬁ_[g'andc
Davale FFF SNk Braclice

T rrerr- ofi HRM provides for
fnr sed decentralization and delegation of

= iEhority
rpproprlate capacity to use delegation

a Capauty to be developed
® High vacancies rates

e [nadeguate recruitment and selection
Processes

02/08/07 April 2006
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soneLitution 1996,

Hincipler Good FR Practfce & Career Development
Natienal SkillsiDevelopment Strategy (NSDS) (2001)
'IHJ Development Act (1998)

| 1S 1o develop and improve the skills of the South African
| __—- ﬁworkforce

=« Improve quality of life, productivity, self employment &
e — delivery of social services

¢ UE“C Service Regulatory Framework
._' - = White Paper on Human Resource Management (1997)

- o HRD Strategy (2001)

— “A nation at work for a better life for all”
— HRD Strategy for Public Service

":..
—
o P

b
i
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SKILLS DEVELOPMENT: ACT

() lo 97 gf BBLH_____ —— _
) the skills of Eﬁe SA workforce;

e quality of life, productivity, self
nt & delivery of social services

- -
=
o

iérease the levels of investment in education and
;5 & the return on investment (Studies at state

| [ |
\J

= * Encourage employers to use the workplace as an

_ active learning environment (E.g. Empowerment
Programme)

* Ensure the quality of education and training in
gnd for the workplace. , (SAQA)
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LU Care vianageme

Public Service values employees who are
0 devote themselves to a career in the

of the public, and there will be opportunities
op their individual skills and abilities, provided
these ar'e in line with the Public Service's opercmonal

-I-'
— &
r

_'_'.:-— -v-ss remen‘rs

5102 Primary responsibility for career management
~ rests with the employee. It is for individuals to
determine, in the light of their personal aspirations,
the direction in which they wish their careers to
advance, whether within or outside the Public

OZ%&(E\“ ce. April 2006



he Challenge
(Khaedu)

Case Study
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INEIVIdL r |career guidance
oyEE(School leavers)
= L' |

—

r Counsellng (PWD)

_._-'-

— _, ___>_’?

—

=9 ‘My Career” publication
- = >discontinued
— > private initiatives
e Careers.co.za
e PaceCareers.com
e UNISA

O : r1or to_.;_L_99O Jﬂ—

o Bursary Scheme for PWD*

o)l -

Ao abptitude
test(MATB)

— > discontinued due to
legal requirements

— > Human Science
Council

— > Private Sector

— > Selection of
learnerships &
placements (SPEEX)

e Career adjustment

— > EAP (Government
Dept’s — outsource)
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=

997 - Establishment: Directorate Civilian
,:Jree Management

HerJe Anel Services
. reer Services (1999)

cy developed during 2001-2002

‘inalisation 2006 (Expected)
~ = Internal consultation

2003 - 2005
— Expected Promulgation May 2006

_-—
=5 -

=y
—
oy
— i

—_—
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IhENEhallenge (Khaedu) -
EENSONN ' - ;E‘" ' I

el : .. Concept Confusion
NONUNESILOMECHUILEXIENTIE Con 2o .
Le|lfRE clBle]lCl= S = DULIISE

(clovyr) Siigle : 3= Ee ,
- < 5 2 nomination and' promotion
_fnrernr) recrUItlng

A f competence — Career development = course
r]("uﬁ ok s b,
(“ raditional personnel training/cjualifize _
ACtitioners) e Top Management (Leadership)
— Expertise limited/ignorance

— Organisational Culture (Military -
Command & Control vs Management)

e Policy
— HR Strategy 2010
— Staffing & Performance

e

'0)
s

= r Iing
e » Where and How

: a'ﬁsfdrmatlon &
Restructurmg

—— Integratlon of Former Forces
— Equity/representivity (AA) _ Broad framework

e HR System e Public Service Regulatory
— Fragmented Framework

— Training driven/dominated
02/08/07 April 2006
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. Implementation

WhierareErtnerClient —

o = 5, e

e
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Pannership Model
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p Management
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*

Career Services
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National Anthem of South Africa:

orena boloka setjhaba sa heso,

= CLHILVV -Hilr (VW] | (1

ons ewige gebergtes,

ounds the call to come together,
And united we shall stand,

Let us live and strive for freedom,
In South Africa our land.
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~ Pressing problems

e Humanibevelopmentindex
s Unemployment: 26.7% (37%0)
e Poverty: 40% below poverty line
- o Homelessness

i
o
2 Y
g
.
B
:i s

e Health (HIV/AIDS)
e Education/Literacy
— 9.4m with less than 9y schooling, (1998)
_ . — 6.7% of employed (no education)
— e Corruption
S—— e Crime
e Economic growth

— Lowest inflation & interest rate levels in 20 years
(9.2%, 2002>3.6%)

e Positive Society
e Strategic Direction (Policy)
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